Associated Gun Clubs of Baltimore, Inc.

11518 Marriottsville Rd. Marriottsville, MD 21104
410-461-8532

Agenda - Meeting of the Trustees
May 3, 2022
-Determination of Quorum and Call to Order
-The Pledge of Allegiance
-Motion to Approve the Regular Meeting Agenda as Presented
-Motion to Approve the Consent Agenda

Old Business

e Old Post Rifle and Pistol Club Moves to increase the AGC Range Badge fees (see
main motion #1)
e Old Post Rifle and Pistol Club Moves to increase other AGC Fees
o Motion #2 — Annual Club Fees
o Motion #3 — Guest Fees
o Motion #4 — CIO Annual Administrative Fees
o Motion #5 — CIO Student/Trainee Fees

New Business

e n/a

Executive Committee Officer Reports
President

e Committee Reports
o Standing Committees
= Capital Projects —n/a
» Employee Affairs — Kathy Harrison
= RSSOP — Mike Butterfield
o Special Project Committees
* Emergency Response Initiative — Ray Bosse
e Range Badge Sales Progress Report — Bryant Cramer



Associated Gun Clubs of Baltimore, Inc.

11518 Marriottsville Rd. Marriottsville, MD 21104
410-461-8532

Agenda - Meeting of the Trustees
o Email Campaign
o Promotional Video — Marketing Partnerships

Vice President
e Event Calendar Abuse - Update

Executive Vice President
e Discipline Reports
e Operations Update
e Facility Update
e Volunteer Opportunities
o Badge App Hours Tracking
o Task List to be listed on the webpage

Secretary
e Event Sign-In Sheet Compliance

Treasurer
e Treasures Report

Club Announcements

e Around The Room

-Motion for Adjournment

CONSENT AGENDA - The following items are to be considered en bloc
e Approve minutes of the prior months Meeting of the Trustees

e Approve Prior Months Treasurer’s Report




Associated Gun Clubs of Baltimore, Inc.

11518 Marriottsville Rd. Marriottsville, MD 21104
410-461-8532

Agenda - Meeting of the Trustees

MAIN MOTIONS

Old Business Motions

Main Motion #1

Old Post Rifle and Pistol Club Moves to increase the following AGC Range Badge fees according to the
schedule below. All changes are to take effect as of July 1, 2022. Any fees paid under the existing
structure and prior to July 1, 2022, are to be considered as paid in full for the current (2022) badge year.

Motion #1 - Fee Schedule - Range Badges

Juniors only)

2022 /2023
(beginning 2024 2025 & Beyond
July 1, 2022)
EXCOM shall cause a formal review of ALL
fee(s) in March of each even year and present
Full Year Individual S 225 250 (5) } ¥ . P
recommendations based on conditions at the
time of that study.
Equal to 1/3 of the FY Individual (rounded to
Full Year Family S 75 83 qu / ividual {rou
the nearest dollar)
Equal to Full Year Individual mi 100
Full Year Junior S 125 150 9“3 o Full Year Individual minus 5
Discount
Half Year Individual
viau Equal to Full Year Individual minus $100
(new badge holders S 125 150 i
Discount
only)
Half Year Famil
y Equal to 1/3 of the HY Individual (rounded to
(new Badge Holder S 42 50
o the nearest dollar)
Families Only)
Half Year Junior
Equal to Half Year Individual minus $50
(new Badge Holder S 75 100

Discount




Associated Gun Clubs of Baltimore, Inc.

11518 Marriottsville Rd. Marriottsville, MD 21104
410-461-8532

Agenda - Meeting of the Trustees

Main Motion #2

Old Post Rifle and Pistol Club Moves to Increase the AGC Club Annual Dues from $50 per year to $300
per year effective beginning on July 1, 2022. Exception: Clubs whose AGC Badge Holding membership
falls below 15 in any given year will be granted a $150 discount the following year. All annual/initiation
fees paid prior to the effective date are to be considered as paid in full for the current (2022) calendar
year.

Motion #2 - Increase Club Annual Fees

2022 /2023
(beginning 2024 2025 & Beyond
July 1, 2022)

EXCOM shall cause a formal review of ALL
fee(s) in March of each even year and present
recommendations based on conditions at the
time of that study.

Club Annual Fee (>14 BH) S 300 S 300

Club Annual Fee (<15 BH) S 150 S 150

Main Motion #3
Old Post Rifle and Pistol Club Moves to Increase the AGC Guest Fee from $10 to $15 per guest effective

beginning on July 1, 2022.

Motion #3 - Increase Guest Fees

2022 /2023
(beginning 2024 2025 & Beyond
July 1, 2022)

EXCOM shall cause a formal review of ALL
fee(s) in March of each even year and present
recommendations based on conditions at the
time of that study.

Guest Fee S 15 S 15

Amend the Policies and Procedures Manual, as follows:

Chapter XXIV. - Guest Policy

Fees

2) All Shooting Guests will be charged $10-00 $15.00 for each day’s visit. Exception: No charge for AGC
badge-holder’s spouse or anyone under the age of 18 or those under the age of 21 participating in an
AGC junior shooting program.
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Agenda - Meeting of the Trustees

Main Motion #4

Old Post Rifle and Pistol Club Moves to Increase the AGC CIO Annual Admin Fee from $50 to $500 per
year effective beginning on July 1, 2022. Any fees paid under the existing structure and prior to July 1,
2022, are to be considered as paid in full for the current (2022) badge year.

Motion #4 - Increase CIO Annual Admin Fee

2022 /2023
(beginning 2024 2025 & Beyond
July 1, 2022)

EXCOM shall cause a formal review of ALL
fee(s) in March of each even year and present
recommendations based on conditions at the
time of that study.

ClO Annual Admin Fee S 500 S 500

Amend the Policies and Procedures Manual, as follows:

Chapter XV. — Certified Instructors Organizations (ClOs) and Firearms Instructors

I. Certified Instructor Organization (CIO)

B.3.h. Payment of the first year’s administrative fee in an amount established by AGC’s Board of
Directors (Trustees). The administrative fee is currently $200:00 $500.00 for the first year and $50-:00
$500.00 each year thereafter.

Main Motion #5

Old Post Rifle and Pistol Club Moves to Increase the ClO student/Trainee fee from $10.00 to $25.00 per
day effective July 1, 2022. All student wristbands purchased under the existing pricing structure ($10)
must be used before the effective date. Unused wristbands purchased but not used prior to the
effective date may be traded in for $S10 credit under the new fee structure.

Motion #5 - Increase CIO Student/Trainee Daily Fee

2022 / 2023
(beginning 2024 2025 & Beyond
July 1, 2022)

EXCOM shall cause a formal review of ALL
fee(s) in March of each even year and present
recommendations based on conditions at the
time of that study.

ClO Student Fee S 25 S 25

Amend the Policies and Procedures Manual, as follows:
I.E. Range Use Fees and Procedures
1. Range use fee $10-:00 $25.00 per student/trainee per day, excluding current range badge holders.




Associated Gun Clubs of Baltimore, Inc.

11518 Marriottsville Rd. Marriottsville, MD 21104

410-461-8532

Agenda - Meeting of the Trustees

Trustee Voting Roll Call Tally Sheet - May 3, 2022

Motion #1

Badge Fees $225/$250
# AGC Clubs Yea Nay
1 Arlington Rifle and Pistol Club
2 Baltimore Rifle Club
3 Chesapeake Rifle and Pistol Club
4 Garrison Rifle and Revolver Club
5 Glenmore Rifle and Pistol Club
6 Greenbelt Gun Club
7 Homewood Rifle and Pistol Club
8 Howard County Rifle and Pistol Club
9 Marriottsville Muzzle Loaders
10 Maryland Rifle Club
11 Monumental Rifle and Pistol Club
12 Mount Washington Rod and Gun Club
13 Northrop Grumman Westing..........
14 Old Post Rifle and Pistol Club
15 Stemmers Run Rifle and Pistol Club

0 0
Motion #2
Club Fees $300
# AGC Clubs Yea Nay
1 Arlington Rifle and Pistol Club
2 Baltimore Rifle Club
3 Chesapeake Rifle and Pistol Club
4 Garrison Rifle and Revolver Club
5 Glenmore Rifle and Pistol Club
6 Greenbelt Gun Club
7 Homewood Rifle and Pistol Club
8 Howard County Rifle and Pistol Club
9 Marriottsville Muzzle Loaders
10 Maryland Rifle Club
11 Monumental Rifle and Pistol Club
12 Mount Washington Rod and Gun Club
13 Northrop Grumman Westing..........
14 Old Post Rifle and Pistol Club
15 Stemmers Run Rifle and Pistol Club
0 0




Associated Gun Clubs of Baltimore, Inc.
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Agenda - Meeting of the Trustees

Trustee Voting Roll Call Tally Sheet - May 3, 2022

Motion #3
Guest Fees $15
# AGC Clubs Yea Nay
1 Arlington Rifle and Pistol Club
2 Baltimore Rifle Club
3 Chesapeake Rifle and Pistol Club
4 Garrison Rifle and Revolver Club
5 Glenmore Rifle and Pistol Club
6 Greenbelt Gun Club
7 Homewood Rifle and Pistol Club
8 Howard County Rifle and Pistol Club
9 Marriottsville Muzzle Loaders
10 Maryland Rifle Club
11 Monumental Rifle and Pistol Club
12 Mount Washington Rod and Gun Club
13 Northrop Grumman Westing..........
14 Old Post Rifle and Pistol Club
15 Stemmers Run Rifle and Pistol Club
0 0
Motion #4

CIO Admin Fee $500
# AGC Clubs Yea Nay
1 Arlington Rifle and Pistol Club
2 Baltimore Rifle Club
3 Chesapeake Rifle and Pistol Club
4 Garrison Rifle and Revolver Club
5 Glenmore Rifle and Pistol Club
6 Greenbelt Gun Club
7 Homewood Rifle and Pistol Club
8 Howard County Rifle and Pistol Club
9 Marriottsville Muzzle Loaders
10 Maryland Rifle Club
11 Monumental Rifle and Pistol Club
12 Mount Washington Rod and Gun Club
13 Northrop Grumman Westing..........
14 Old Post Rifle and Pistol Club
15 Stemmers Run Rifle and Pistol Club
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Trustee Voting Roll Call Tally Sheet - May 3, 2022

Motion #5
CIO Student Fee $25

AGC Clubs

Yea Nay

O 0O NOOUVLAE WNRIR

[ W
i B W N = O

Arlington Rifle and Pistol Club
Baltimore Rifle Club

Chesapeake Rifle and Pistol Club
Garrison Rifle and Revolver Club
Glenmore Rifle and Pistol Club
Greenbelt Gun Club

Homewood Rifle and Pistol Club
Howard County Rifle and Pistol Club
Marriottsville Muzzle Loaders
Maryland Rifle Club

Monumental Rifle and Pistol Club
Mount Washington Rod and Gun Club
Northrop Grumman Westing..........
Old Post Rifle and Pistol Club
Stemmers Run Rifle and Pistol Club




